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[LLiterature Notes Classical Organizational Theory and Human Resource Theoryi]

Burns, T. & Stalker, G.MVMI_. (1961) Miechanistic and organic systems of management. Reprinted (1993)
I The Managernensr of Frnnovartiorr Tev ed. (pp- 96-125). Oxford: Oxford University Press.

The article distinguished between the mechanistic structure in which organizational roles were tightly
defined by supecriors who had the monopoly of organizational knowledge., and the organic structure in which
organizational roles were loosely defined and arrived at by mutual discussion between employees, with
knowledse being dispersed among the employees who possessed varieties of expertise germmane to the
organizational missions.

= The effective organization of industrial resources, even when considered in its rational aspects alone,
does not approximate to one ideal type of management system., but alters in important respects in
conformity with changes in extrinsic factors. These extrinsic factors arc all, in our view., identifiable as
different rates of technical or mmarket change.

- T here are other "independent variables” which directly affect the form taken by any management systermn.
T wo such other dimensions: (1) the relative strength of individual commitments to political and status-—
saining ends. and (11) the relative capacity of the directors of a concern to "lead™.

THE VWORKING ORGCGANIZATION AND  PRIVATE COMMITMENTS

- In every organized working community, individuals seck to realize other purposes thhan those they
recognize as the organization's.

TTHE VWORKING ORGANIZATION AND ITS DIRFECTION

- T wo Functions of Direction:

o 1. leadership at the top., or 'direction’', involves constant preoccupation with the technical and
commercial parameters of the situation in which thhe concernmn has to operate. and with the adjusttment
of the internal system to that external situation. It is a different kind of activity from that reguired in
subordinate positions in the managemoent sy stesn.

- 2. 'defines the work situation”, displaying in his own actions and expecting in others' (a) the span of
considerations., technical, commercial, humane, politic, sentimental, and so forth. which arc
admissible to decisions within the working organization: and (b)) the demands of the workins
organization for commitment, effort. and self-involvement which the individual should regard as
feasible. and should attempt to Mmcet.

~ T hese two directive functions cach correspond to one of the othher 1wo major variables: (1) the rate
of change in the external situation, and (31i) the relative strength of the pursuit of scelf-interest by
members of the concermn as against their commitment to the working organization.

MODEILS OF TTHE WORKING ORGANIZATION

- In discussing management systems, social scientists have usually followed one of two paths. They have
cither accepted the organization chart and manual conception as the "forrmal organization'—an imposed
system of control, inforrmation, and authority to which seniors try to get their subordinates to conforrm»———
or have harked back to Weber's ideal type of burcaucratic structure and proposced this as a rationalistic
interpretation of the working organization of a concern.

S T he first case seems to entail the notion of a2 concermn (nformal and formmal organizations) as two
mutually opposed social systems.
— T he second view construes the burceaucratic structure as one of two possible '"Tmodels” of the working
organization.
> Waldo-:
-~ 1. The "machine model” concecived in terms of efficient procedures:

~ 2. The "business model” with activities interpreted in terms of their profitability -
h |



Literature Notes Exam plel

Article Key Notes Thoughts/comments
Gresowv, C. = This paper proposes a multiple-contingencies theory of work-
(1o89) unit design and perforrmance. - wThis paper is
- This model stems from the recognition that work units arc wwritter: based or the
organized to respond not simply to the content of their realizarior: that a
workflows (tasks) or to their position within workflows rerridirnensiorial
Chorizontal dependence) but to these two contingencies in coniincency
combination. cpproacl s
- Unit design thus arises both from intermal and external problematic.

forces, and unit performance should therefore be associated
with the fit or misfit of design with both of these contextual
fecatures.

- The strength of a multiple-contingencies approach: its
ability to address several guestions that gco unanswered
using simpler approaches:

> First, does the interaction of task and dependence creatcoc
situations that shape design in unexpected ways?
= Second., do these situations have a direct impact on unit

perfornmance or influence design in a way that affects
perforrmance?

= Third, is the misfit or design deviation observed in
rescarch findings on task or dependence related in some
way to these situations, a relation thhat goes undetected
because the other contingency is not considered ™

> Finally., are there situations in which observing misfit is
impossible because no optirmal design. or fit, can be
achiceved?
BACKGROUND
- A fundamental aspect of the thecory proposed here is that some

misfit, or design deviation, occurs as a functional response to
multiple contingencies that the work unit faces.

= Studies show that both task uncertainty and dependence have a
positive relation to more organic or looser structure:

W WW WWwW an .-‘r“-‘““--' -



Article

Hays et al (2000)

v DV

Members’ perceptions on Coalition impact
Orgar!izational & Structural characteristics of System Policy Comprehens
coalitions: impact Change ive Plan
Member diversity +* +* /
Leadership Effectiveness / / +
Member participation +*
Collaborative / -* +*
Number of Sectors represented +* +4*

Wells et al. (2009)

Member Participation (+*)

Performance Strategies (+*)

Member knowledge and skills (no effect)

Members’ Perceived Coalition impact

Perceived Coalition Readinass
effectiveness | functioning
Feinberg et al. (2004) | Readiness (correlation) +3*
Internal Functioning (correlation) e +*
External Linkages (Correlation) Non-sig Non-sig

Zakocs et al. (2006)

Formalization of rules/ procedures*

Leadership style*

Member participation®*

Membership diversity*

Agency collaboration*

Group cohesion*

Coalition effectiveness




o JCHREERIRER :

o a. FF—IIHF R RS HEZE FIATF 3075 o=

o b. MR GVE, BIFEMREINZR. TN R FEARRE. TRl
MTVE4E,

e c. MR FENER, SIEEE ST BRI A, T ERIHEIR S5,

e d. B XMzt 7RI PR

« CERIERIE K-

o DIBEFE A8 A R R ) 52 SRk

www.ncepu.edu.cn



“/—‘\ .

. \.
¢ )

ook T A, B X gk

« EEH IR E 7 ?

o EAUEZEFCEATN e Te e W 1R 1i?

o WEAUBRGRFEIATEAE 1

o CE HARILE T T s WA &3 2

o 3 B F A OIE ANRE AR BE A Rt F 1 SRR B PR HH AT 7 i) R 7
o WE RSN ETVAGH MR ?

o SCEXSEHEFALER o0 iR 15315 T 4 T 2

o JCERSEE I o0 b 5 a2

o SCEHYMFTEAT IR S BN ?

« MERHERAHIH

FLAJE 7 SR R R AT 2 A0t — 2B it 7 ) 5 ) 2

www.ncepu.edu.cn



@) Fnwoks

” North China Bleciric Power Universty .ﬁ_\ &04‘]"%1&‘,’:3‘&
° W‘j)Z'EME‘EJ\:

EREEIR 18

SCE ) SRR SR IR B 4y

www.ncepu.edu.cn



@ Fnwo%s

North China Blecinic Power Universty

MCERZFIR ) H -
o SR IEIRIIBE ST R, S A A b ) 32 A SO IS B 2 4

« H—ERZHRIXECERE G R (bhhn, XrEe. 338, B4h. e
DU 225, MAZIRIIAIT

o ELARSR U SCRRA “BRIT7 R AT4
 FRHRIIBR S 24D B A “BhrT”
RIS E BT RIS AR R i

www.ncepu.edu.cn



(5K

3y &7 2 K V5

North China Blecinic Power University

o XA AN A B

o HUENVE L EER?

o ICHTUEMOT MU 52

o WEMOS BRI ST N S AR BT 52
o J AT CLAEMIRES Ty TR ezt

o« WHFT A IEAFAEMR L S 2

o VERFAFHBHIM R

o« T FLINH KA - A FE R i ?

o TORHE A AR TTRR?

o TN [E]ZF IR LR T 1 ] R

www.ncepu.edu.cn



© Fnwosis e T ES S

o PUABANT HEAN[R] B4R 2 %60 28— Tm] A A0 AL
« JURFA MR 4 18 BIVE B e — ik

o XFITIRCER o BEAT LA

o« FH BRI 73 B

o RIE BT

+ eI R

« VLU H SIS MERIWE 7T Z R AR AR ;
» VLI H CRINE U5 SRR TA] R REAR OR AR

o« SEEICER, feiH B Bl4E e .

www.ncepu.edu.cn



@ ¥

3 7 v k3

North China Bleciic Power Universsy

XHRLGEAGETRN:

R

o« 2
o fbA)

PARA)

jis
jis

www.ncepu.edu.cn



@) oo, o 45T S 3] PP PE?

—— North China Blecnic Power Universsy

FIRETREST e —— U EATRRIAXE, A2
A I e 2 R ANA [0 TR P 2
PR e A R A
« FREMTHITTRRATA 2 5
o JGE TR S B R IR R VR PITAE S

o Ui B E SR T ) @R F 3R — RO 1] LAY S B

W R, B E S TR R R R R A E

TR

www.ncepu.edu.cn



@ Tre2y
=AM

« BEHY CICE” ONRADRHGCERSGRE, MR AR, “HFFTRE” L “HE TR
M7 L “WIFINET o “ENRHERY” ST R H R SRR

o S IR LA B
« IR SRR i

www.ncepu.edu.cn




o SCHRZRIR EZEFE SCRRBEE . WEA N AT H BT RIS 2 2 Ab 5 L4
JIHER 7

o SCRRMEIA T2 B2 0 B R SCR IS Firf A (0 S< st im) . SCRRESCE A L &b 5 i) kA T
EETERI T

» TN E T2 RGIRF) EZENE . WIS NSt —BCR A “ 58—
77 WA RIS E S Hardt S e & W R BT, AR5 XS ) i AT ik
MU FEREAT WIS, W CE EE R R S 4 A pt i R GR
PERIZ O A, AR X BT T A A M E A%, WAl Bl—JFE .

» WEFUH A R i 2 2N, B8 SCRRER IR AR L LA B r . H AT FTHY
AR Z AT UM FERT R T T7 4R AR N AR . BRI RGP, B
TR SE 15 22 J7 TR EAT 20 A

www.ncepu.edu.cn



. ‘ =
(
@ i _
== North China Blecnic Power Universsy

v &7 2 K V5
« FETTE, AN, “X7 2HA4a? b e 3 CiI R E &
H ORI T O EHER, IR SCHE N TR BRI R A I ERN T L

SR, BERE AR T, AL FEA ARUE 4. Bid ERAE R
BB WEFUERE 7, g

HEN, BT NAXS 2 BRI R
AFEHEAEIE SCHR, —PTREFHERIETE, RS H . FTLA, ZRIR SCHRIR

——ZFIEL

R
www.ncepu.edu.cn




@) F s &0 £ F s BT

North China Blecnic Power Universsy

o Bl AT ZEE A H 2 TR
o 1. EANIBE TR

SN E TR S . SIS S A S e B 5T
BIHIRZ S, BRI TR E 2, OB SR AT O RIR 2 ST e
BRI . SEERBCESIE, B W . i, HIE. RORES.

o 2. E N HIBFTARIL

o REFBIEE B A S OEOR, A R . ML e
TR B SR S5 R K T 2 1 2 g eee, PR B OB 575
IR A A A SRR e TR E B AT, SRR
SO S OB B 2 2 ST 5 SRR R ST R e

www.ncepu.edu.cn




@) Fsxdwoks

North China Bleciic Power Universiy

o B2 AATH/NFOLEERAE RS H AL

o AR E N AN L ICRIR PR e 19984E [H O PR DA W2 am i “ A FEAYT € X

o DI BEEIIT KA NEEEKIC - Hﬁ/J\ W, weeee LR RINA F X 5mifE “ BHIRSE

L7 SREhMRH 7O NBEBERRT . BURRRED T

RSB TR e

c LRI FIIEK, ol OIS R A
RIS EER B B 198AEMA “ Bt Bl e B L B S 4017 ¢ HAC BRI M 3]

PR S
o REOHE(EFEHB AT, 201 2L80FALEFIHy

X\ AR AL T e e

AR D 20 AR RI0FACH . i EFH D EM 7T O EF D FER R
SR BT KA RRE, FHT199TF6 H3H A 7458, sl 7 EANFhl2

el il e

www.ncepu.edu.cn



Qv
r\'
&r
b
ﬁ a«'\

-w%$¢ LA REAT T “RTHCTR

2 A 0HBAE k2B T (L
zu%%hﬁ“ﬁﬁ%ﬁﬁﬁﬁf
------ 7 199710 H EFR AT KT
AR A FE— R X A

AR /N2 E TAEREEN” o 19894F
FEAUZENL]) 5 eeeees 1993@5%%&2%11’5
[FEwe B IR AT OB R E RS

WA NS R TR B IS T & A»
AT COPMERAE Y o Mizidl H201H

2R 90 AR TR 3, B, TR/ IR A AR T 4 E AT, 1994

FEERHEH G TR TN
KB o ABABATHE L K5 434 Ik
X T “OaR0n” o THEIF—
TWW%%%_ A ST
Euﬁﬁﬁmﬂimﬁf%
&@ﬁ%%ﬁﬁ%ﬁ%m&ﬂ%L
JEAEAS I 5T )R] /85

Je O RZUE WA R, R TA
T FEA S F. S5 E R ETT rab
Ly e il 72 TAE, (B4R e
PR I ES S A EROR
BARAE, HESEE ANEHAN /N
AR R N2 O Hig e 5 ik

www.ncepu.edu.cn



>
/]

. .

(5 ';kQatﬁf

North China Blecnic Power Universsy

« B3 “RE——IRER 3 DA B T T

------ RATER LR T BEFEOAER, FRT SHRRA XECHR s, T
iAok WSROk, T MR BT 4 =K,

(D ARG AAAR A —— “FUihbie” o XRFCAR U EZBRRIE 2T T L > B
e, R E K PORARH A . e A EHIERFE R e

(2) BRI —— “22 A dtif” o SRR I BRI (R b 3 2 ST B
W6, EIMBCEEA. BRI BT DRSO A AT T LA AL, 20114290
ERLUR, B BRSO IS, BRRAR R . T AR B (BRI e oo

(3) I EAAEMA “ EF—— T . KIHCERRR DI A ES, L4
EO, HIUT N SRR SO SR 2 KR A fT, BN “Hith i 1«2
DR IR, CES T BRI T BHEE T SGAUE, AR SE
VR AT 2 A5 30T LA (0T R

www.ncepu.edu.cn




$dt&a

North China Blecinic Power Uni qsr

DA A0 R G /N B e i s Rk oy “ B S I AN —— & i ——
AN ——DLE R —— MM BN o PR AR TO R A | 22 A 2 5] FARAE
HETRE . [5ENE#R NP B R IR “ AR5 ——FE H ) @l —
— PR A ——3 T R —— T R R A —— R 2k ) —— 1 A 1Al i —
— ARG —— TN o RXPECARE ISR BN - A 2 A B 3R
YEH, A KRB, HAEBE &P IMLbEH .  ERFECEAR AN A1)
FARMR TR, 20 U N, WA AR AR, A
AR E T RPN TR R, A AR 2 gt is AU FR O A
[IEE 12 BIR ], U AR 22 AR E B R UR B sk P e v A i v 1) 02 ) R e
KIERZBNRS], AR T EFRFZENCHRE A SZERE ). ik, FRATFEH « “Hl
— IRR—W DR AR R R

www.ncepu.edu.cn



	幻灯片 1: 公共管理研究方法
	幻灯片 2: 课程介绍
	幻灯片 3
	幻灯片 4
	幻灯片 5
	幻灯片 6
	幻灯片 7: 学术论文与一般写作
	幻灯片 8: 社会科学研究的基本步骤
	幻灯片 9: 第一步：研究问题
	幻灯片 10: 第二步：研究假设
	幻灯片 11: 第三步：假设检验
	幻灯片 12: 第四步：生成报告
	幻灯片 13: 第一章    构建研究问题
	幻灯片 14: 一、什么是研究问题
	幻灯片 15: 二、研究问题的三种类型
	幻灯片 16: 探索性、描述性与解释性研究
	幻灯片 17
	幻灯片 18: 三、什么是一个好的研究问题
	幻灯片 19: 三、什么是一个好的研究问题
	幻灯片 20
	幻灯片 21: 三、什么是一个好的研究问题
	幻灯片 22: 三、什么是一个好的研究问题
	幻灯片 23: 四、研究问题哪里找
	幻灯片 24
	幻灯片 25: 五、如何拟定论文题目
	幻灯片 26: 第二章   文献综述
	幻灯片 27: 一、文献的重要性
	幻灯片 28: 二、读文献的三个进阶
	幻灯片 29: 三、文献的查找与选择
	幻灯片 30
	幻灯片 31: 四、文献笔记法
	幻灯片 32
	幻灯片 33
	幻灯片 34
	幻灯片 35
	幻灯片 36: 五、挑战式阅读法
	幻灯片 37: 五、如何写文献综述
	幻灯片 38
	幻灯片 39
	幻灯片 40: 文献综述的要求：
	幻灯片 41: 文献综述的撰写原则：
	幻灯片 42: 如何做到批判性？
	幻灯片 43
	幻灯片 44: 文献综述的结构分析：
	幻灯片 45
	幻灯片 46: 六、例子
	幻灯片 47
	幻灯片 48
	幻灯片 49
	幻灯片 50

